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1. Anamu3 uH@opmanuu o aeareabHoctu 'KBH B pamkax mpoek-
ToB «2KypHasn «XXX» u «caut YYY.ru»

PesyspTaT aHanm3a JeATeIbHOCTU TIPUBEAEH B JOKYMeHTe «AHAJIU3 TEKYIEero
COCTOSIHUA cucTeMbl yrpabiaeHusa ['pynmnor Kommanuii «XXX» B paMKax HPOEKTOB
«KypHan «XXX» u «cauT YYY.ru». 3/1ecb IpUBEAEM TOJIbKO BBIBOJIBI, CYIIIECTBEHHbBIE
JUIS BBIPAOOTKY CTPaTeTUH Pa3BUTHS.

2. AHaJIM3 PhIHKA ycayT MpPoeKToB «KypHaa «XXX» u «caurt YYY.ru»

AHayin3 phIHKA TaK)Ke OCHOBBIBAJICA Ha pe3yJibTaTaX MHTEPBBIO, B XO7l€ KOTO-
PBIX OBLIH BBICKA3aHbI CIIEAYIOIINE MHEHHUS.

XoTs MPUOPUTETHI HA3BIBAINCH CaMble Pa3HOOOpa3Hble, a OOBEKTHUBHYIO HH-
dopmanuio o pesyspraTtam AeAaTessbHOCTH ['K mosyuuTth He yzanock, CIUCOK Haubosiee
BAKHBIX KJIMEHTOB KOMIIAaHUH JIOBOJILHO YCTOUYIHBBIN:

...........

Cpenu Hambosiee BaXKHBIX KOHTPAreHTOB — IMOCTaBIIUKOB yoiayr 'K, 6putn Ha-
3BaHbI

Y4acTHUKY UHTEPBBIO Ha3BaJIM CJIEAYIONIUX HaruboJiee BaXKHBIX KOHKYPEHTOB:
Ileuats:

OtBevas Ha BOIpOC O Hanbosiee BAXKHBIX JJIsI PHIHKA KaUECTBAaX OCHOBHBIX YC-
JIyT, UHTEPBbIOUPYEMbIE OTMETHIIU

............

B kauecTBe Ba)KHBIX JOTOJHUTEJIBHBIX YCIYT JUUISI peKaMozaresieil ObLin Ha-
3BaHHI .......... JlOTIOJTHUTETbHBIX TOTpeOuTe el MOTYT IIPUBJIEYb COILYTCTBYIOIIHE YCITIy-

MHeHUS YYaCTHUKOB UHTEPBBIO OTHOCUTEJIBHO BO3MOXKHOCTEN U yTPO3 PBIHKA
IIPUBE/IEHBI B COOTBETCTBYIOIIUX paszeiax.



2. Hawuo6oJee oomue neau I'K

PykoBosiutenn I'K B MHTEPBBIO C KOHCYJIBTAHTOM OIIPEAETUIIN Hanbosee ob1ue
ey 'K Ha 2014-2015 1T.:
B obsractu maciraba 6usHeca:

3. KopnoparuBnasa crparerus I'pynnbl Kommaamin « XXX»

KopnopatuBHas crparerust I'pynnsr Kommanuit « XXX» ('KBH) 6asupyertcst Ha
CJIeAYIOMNX TPUHITUIIAX:

1. T'KBH npexcrasiset us ceds u OyieT pa3BUBAThCSA, KaK OOIIIHOCTH YIIpaB-
ssromedt Kommannu (YK) u 6usHec-Hanpapiennil (XXX), o0beUHEHHBIX OAHOU OT-
pacipi0 — pekJlaMHble YCJIyru B nosurpaduueckom Buzie, B MHTepHeTe u B Event-
¢gopmare.

2. Ilenamu passutusa 'KbH asasarorea:

L

3. YK opranusyer gy XXX KOMIUIEKC YCIIYT IOAJEPKKY, a TAKKe OCyIecT-
BJyIsieT ympaByieHrne XXX. CocTaB yciayT, a TakKe CIIOco0 yIpaBjeHHUs y Kaxkoro XXX
Pa3HBIN U 3aKpeIiseTcs B oroBope Mmexay YK u kaxapim 3 XXX.

4. B cocraB YK BxoaAr:

.............

4. SWOT-anaaus, onpeaeeHue CTpaTernyecKkuX HHUINATUB
4.1. CubpHBIE U cJIa0ble CTOPOHBI OuU3Hec-HampaBjaeHu «XKypHaia
«XXX» 1 «cauT YYY.ru»

CuasHbie ctopousbl 'K

B uHTEpBHIO OBUINM OTMEUYEeHbl CUJIbHBIE CTOPOHBI OM3HeC-HAIIpABJIEHUs «CaUT
YYY.ru»:



OpHaxko, caliT He sABJsAeTcs auyepoM B CIIO B CBOEM cerMeHTe, a ero mokasaTe-

JIX HE BIIOJIHE YAOBJIETBOPAIOT PYKOBO/ICTBO. ITo sTolA IIpUYMNHE YKa3aHHbI€ CHUJIbHBIE
CTOPOHBI 6I/I3H6C-HaHpaBJIeHI/IH HE IIPMHUMAaJINCh BO BHUMAaHHE.

Caaosie cropousl 'K

-------------

4.2. BO3MOKHOCTH 1 yIPO3bI PBIHKA

Bo3mo:zxxkHocTu peiHka I'K

.............

............

-------------

4.3. SWOT-anaiu3s
B Hacrosimem pasjiesie IpUBEIEHO COMMOCTaBIEHHE CUIBHBIX U CJIA0BIX CTOPOH C

BO3MOXKHOCTSIMH U yrpo3amu a1 6usHeca (SWOT-ananus).

B kaxkmoMm crmcke aKTOPBI COMOCTABJISIOTCA APYT ¢ ApyroM. ITopsiok comoc-

TaBJIEHUS NPUBEJIEH B CJIEIYIONIEN TaOIHIIE.

CuJbHbBIE CTO-

POHBI

Bo3moixHOCTH Yrpossl
ITosxe CuB (cuiibHBIE CTOPOHBI 1 BO3- ITose Cuy (cribHBIE CTOPOHBI Y yTPO-
MOZKHOCTH) 3bI)
Iozgoastom Au amu cunbHble CIMOPOHDL Iozgoastom Au amu cunbHble CMOPOHDL
noay4ums npeumywjecmsa 6.1a200aps usbexcamsv amoul yepoavt?

amoii 803moxcHOCMU?



ITosae CaB (ci1abbie CTOPOHBI 1 BO3- IMose Cay (craGbie CTOPOHBI U yTPO-
MOZKHOCTH) 3bI)

HBbI

Ipenamcmayrom au amu caabvle cmoporsl  [Ipensmemaytom au amu caabbvle CMOPOHbL
UCN01b308AMb MY B03MONCHOCTL? usbexcams amotil Yy2po3wvt?

CaaGbIe cTopo-

Ta6suna 1. [lopaaok conocraBieHUusA (paKTOPOB NPU MPOBEAEHUU
SWOT-ananu3a

B cnepyromeit Tabnnne npusesier SWOT-ananus.
[Tosio>kUTETHPHBIE OTBETHI Ha MPUBEIEHHBIE B IIPE/ICTABJIEHHON BhIIE TaOJIHIE

BOIIPOCHI IIOME€YAaIl0TCA CHMBOJIOM <<\/>>.
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4.4. Ctparernueckyie HHUINATUBBI

Ha ocHoBanuu BeimostHeHHOro SWOT-ananu3a pa3paboTaH nepeyeHb cTpaTe-
TUYECKUX MHUIIMATUB, MTO3BOJIAIONIUX HCIIOJIH30BaTh CUJIbHBIE CTOPOHBI M BO3MOKHO-
CTH, KOMIIEHCUPOBATh cJ1abble CTOPOHBI 1 MUHUMU3HPOBATH YTPO3bI, IIPEJICTaBIEHHBIN
B cienywooIiei tabnuie. B cronbne «Homepa» 3To¥ TabiuIbl BHECEHBI HOMEpA Iap
«CTOpOHA TpeAnpuATus — (GaAKTOp Cpeabl», B MHTEpecax KOTOPHIX chopMyIUpOBaHA
nHuIatuBa. Homepa map dopmupyercsa myreM OObeIUHEHUS HOMEDPOB COOTBETCT-
BYIOIIINX CTPOK M CTOJIOIOB ITPEABIAYIIEN TaOIUIIbI, T.€., HOMEP «01-01» COOTBETCTBYET
nape «cropora N1 - paktop N21».

Ne CrpaTrernuyeckasa nHUIIMaTUBA Homepa

1. | Peasmm3oBaTh IUIaH YKPEIUIEHUS CHCTEMBI YIIPABJIEHU B IIOCAEA0BATEIBHOCTH Ile- | 09-02
JI->CTpaTerus->CucTeMa rokasaresieli->0praHu3aliOHHas CTPyKTypa->0usHec- | 0g9-03
IIPOTIECCHI->BHEAPEHNE MHDOPMAIMOHHON CUCTEMBI 09-04

09-06

2. | PagpaboTarh opraHU3aMOHHBIE JOKYMEHTHI OT/I€JIa MAaPKETHUHTa, 3aKpeIvIaone | 10-03
€0 BEYIYIO POJIb B PHIHOYHOM ZIEATENbHOCTH. HaHATh UpEKTOpa 110 MapKETUH- | 10-04

ry.

3. Pa3pa60TaTb IIJIaH CO3aHUA HOBOTI'O CafITa, BKJIIOYaA MO6I/IJII)HYIO BE€PCHIO, pa3BU- 12-04
THE CEPBHCa JIAd peKﬂaMoaaTenef/’I. BeimosiHeHME J1aHA MMOCTABUTD HA KOHTPOJIb 12-06
10 MEPOIIPpUATUAM U IIOKA3aTEJIAM.

4. 11-04

5. 04-01
05-01
06-01
07-01
08-01

6. 03-02
04-02
07-02
08-02

7. 01-03
05-03
08-03

8. IToaroroBUTH OM3HEC-TIIAHBI 01-04
L 02-04
BrinostHeHre OHM3HEC-TVIAHOB IOCTABUTh Ha KOHTPOJIb IT0 MEPOIIPUATHAM U MoKa- | 03-04
3aTeJIsAM. 04-04
05-04
06-04
07-04
08-04

9. | PazpaboraTs nmporpaMmsr 01-04
o 02-04
BrInosiHeHNE TPOrpaMM ITOCTaBUTh HA KOHTPOJIb 110 MEPOIIPUATHAM U II0Ka3aTe- | 03-04
JISM. 04-04
05-04
06-04
07-04
08-04




10.

.......... 04-05
05-05
06-05
07-05

11.

HpoaHaJII/ISI/IpOBaTb BO3MOXHOCTb U IIeJ'IeCOO6paSHOCTI> 01-06
. 08-06

Taﬁnnua 3. CTpaTernqecxne NMHHUIINAaTHUBbI

5. Pucku peajaunsanuu crparerum
5.1.0praHu3aniOHHbIE U yIIPABJIEeHYECKHUE PUCKU
TpebytoT 0c060T0 BHUMAHHUSA CJIEAYIONINE BBl PUCKOB:

o Puck He xeslaHUA HEKOTOPBIX COTPY/THUKOB KOMIIAHUU paboTaTh B HOBOM

CUCTEeME yIIpaBJICHUA, IIOAYUMHUTBCA HOBBIM IIpaBUJIaM pa6OTI>I.

o Puck He criocOOHOCTH HEKOTOPBIX COTPYAHUKOB KOMIIAHUU COOTBETCTBO-

BaTh BBICOKUM cTaHzapTam ['K.

° Puck HeBbINIOJITHEHUA IIJIAHOB Pa3BUTHA, HEAOCTUXKECHUA IJIAHOBBIX ITOKA-

3aTesien.

Puck He MceaaHun HEKOMOPHLIX COMPYOHUKOE8 KomMnaHuu paodo-

mamsv 8 HO80IUl cucmeme YnpasaeHus, NOOHUHUMBCA HOBbLM NPABUAAM
padomut

BepOﬂTHOCTb BO3HHUKHOBECHMUA JTAaHHOTO PHUCKA — BbICOKAA.
CreneHnb BIMAHUA — cpeaHAd.

Bo3MOKHOCTD yrnpaB/Ja€HUA PUCKOM — YaCTU4YHaA.

Puck He cnocoOHocmu Hexomopulx compyanwcoe KoMnaHuu coom-

eemcmeosams 8vlcokum cmandapmam I'K

BepO}ITHOCTI) BO3HHUKHOBCHMUA /JTAHHOT'O PHCKa — BbICOKAad.
Crenenb BIUAHUSA — cpeaHAa.

B03MOKHOCTB yIIpaBJA€HUA PUCKOM — YaCTHUHAas.




Puck HeebnoHeHUA NAaH08 PA38UMmus, He0OCMUNCEHUS NAAHOBbIX
noxkasameaeil

MepsbI 10 CHUKE€HUIO (MCKJIIOUEHUI0) PUCKA:
BeposaTHOCTh BO3BHUKHOBEHUA JAaHHOTO PUCKA — CPETHSA.
CreneHb BJUSTHUA — BbICOKas.

B03MOKHOCTH yIIpaBJI€eHUs PUCKOM — II0JIHAs.

5.2. Texnosiornueckue pucKu

Puck omxa3soe cpedcme UT

BepOﬂTHOCTI) BO3HHKHOBECHMHA JaHHOTO PHUCKAa — HU3Kad.
CreneHb BIMAHUA — cpeaHAAd.

B0o3MOKHOCTD yYinpaB/Ja€eHUA PUCKOM — II0JTHAA.

5.3. PuHaHCOBBIE PUCKHA
K ¢prHaHCOBBIM pricKaM MPOEKTA OTHOCATCSA CJIEYIOINe PUCKU:
. Puck 3aziepKKu I1aTexKen.

. Puck HemocTaTka (pUHAHCUPOBAHUSA ITPOEKTA.

Puck 3adepicku naamediceil

...........

BepOﬂTHOCTI) BO3HHKHOBECHMUA JTaHHOT'O PHUCKaA BbICOKAaAd.
CreneHb BIMAHUA — cpeaHAAd.

B03MOKHOCTH yIIpaBJIeHUS PUCKOM — IIOJTHAs.

Puck Hedocmamka buHaHcuposaHua npoexma

MepsbI 10 CHU2KEeHUIO (MCKJIIOUE€HUI0) PUCKA:

10



BepOﬂTHOCTb BO3HHUKHOBCHMUA /JTAaHHOT'O PHCKa — BbICOKad.

CreneHnb BJIUAHUA — BbICOKAs.

B03MOKHOCTB yIIpaBJI€HUA PUCKOM — IIOJIHAA.

5.4. YKOHOMUYECKHE PUCKHU

.............

MepsbI 10 CHUKE€HUIO (MCKJIIOUEHUI0) PUCKA:

1.

BepO}ITHOCTI; BO3HHUKHOBCHMHNA JaHHOTO pPHUCKaA — CpeaHAA.

CreneHnb BIUAHUSA — BbICOKAs.

B03MOKHOCTH yIIpaBJI€HUA PUCKOM — YaCTUUHAA.

6. Mepsl N0 peaiu3anuy crpaTreruu

]:[JIH peain3dalil CTpaTeEruunu HeO6XOI[I/IMOZ

1.  OmpenenuTsh IEJIN MO KaXKA0W M3 CTPaTernYecKuX WHUIMATUB — cM. Tab-

JIAIIA 4:

Neo

CTpaTernquKaﬂ HHHUIIMaTuBa

Heaun

PeayinzoBarh m1aH yKpeEIUIEHUS CUCTEMBI YIIPABJIEHUS B I10-
CJIeI0BATEIbHOCTH 1EJTH->CTPaTETUsA->CHUCTEMA TT0Ka3aTe-
JIeli->0praHu3aIMOHHAas CTPYKTYpa->0u3HeC-IpOIeCcChI-
>BHeJIpeHre NH(POPMAITOHHOH CHUCTEMBI

[MToBeiIeHE PEHTAOETHPHOCTH aK-
TUBOB

Pazpaborath opraHu3anoOHHbIE JOKYMEHTHI OT/IeJIa MapKe-
THHTA, 3aKPEIUIAIONINE €T0 BEIYIIYIO POJIb B PIHOYHOU JIesi-
TeJIbHOCTH. HaHATH IUpeKTOpa 10 MapKETHHTY.

Pa3zButue cepBrca OKka3aHUA YCIIYT
Pacmupenue accopTumMeHnTa ycayr
OnTuMwusanus 1eH000pa30BaHUA
IToBpIIIEHNE KIIMEHTOOPUEHTUPO-
BaHHOCTH

IToBrINIEHNE JIOAJIBHOCTU KJINEH-
TOB

PaspaboTatp 1J1aH cO3/IaHUS HOBOTO CalTa, BKJIIOYAS MO-
OWIBHYIO BEPCHUIO, Da3BUTHE CEPBHCA 1A PeKJIaMo/iaTesIen.
BrlmosiHEeHYE UIaHA TOCTABUTH HA KOHTPOJIb 110 MEPOTIPHU -
THUSM U TIOKA3aTeJIsIM.

Cosanne MOOUIBHOM BEpCUH
cairta

PaszButue cepsuca jiyis mpodec-
CHOHAJIOB

YBennueHne KOHBEPCUH
MojiepHU3anusA TEXHOJIOTHH cbopa
uHpoOpMaAINU

YBenuueHue otauu oT uHGopma-
[IMOHHBIX MaTEPHAJIOB
[ToBwIIeHME 103a0MIUTH caiiTa

O ([N [0 |~
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2.  PaspaboTaTb IMoKazaTesu A KaXK0H IIeJIH.

3. HazHauuTbh OTBETCTBEHHBIX 3a IOJTOTOBKY U BBIIIOJHEHUE IIJIAHOB 110 Me-
POIPUATUAM U ITOKa3aTEIISIM.

4. Ilopy4yuTh OTBETCTBEHHBIM B OrpaHHYEHHBIE CPDOKH pa3paboTaTh IJIAHbI.

5. IlocraBuTbh BBIMOJHEHHE TIJIAHOB HAa KOHTPOJIb. BU3Hec-mpoIiecchl IIaH-

(baKTHOl"O KOHTPOJIA IlJIaHa IoKasarejel u MepOHpI/IHTI/Iﬁ IIpEACTABJIEHBI B HpI/IJIO)I{e-
HUAX 1 U 2, COOTBETCTBEHHO.

12



IIpuaoxkenue 1. BII KOHTPOJIA CUCTEMBbI MOKa3aTeJen
HayanbHWKM oTAENOB CoseTt
PykosoauTtenu npoexktos dupektopos

IIpuaoxkenue 2. BII KOHTPOJIA MJIaHA MEPONTPUATHH
HavanbHMKK oTaenos Coset
PykoBoauTenu npoeKkTos dnpektopos

leHepaibHbIN AUPEKTOP

leHepa/ibHbIN AUPEKTOP

®durHaHCcoBbIN
ANpPEKTop

®duUHaHCcoBbIN
ANPEKTop
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